This research aims at describing the factors influence the policy communication at Postgraduate Program Academic Service of Public Service unit of Politic and Social Science Faculty of Riau University. The method of this research is qualitative with purposive sampling technique used. The sample of the research is the persons who know and involved in the academic service of Politic and Social Science Faculty of Riau University. The data were collected by documentation, interview, and observation. The data were analysed by using descriptive qualitative technique which focus on the particular object intensively. The finding of the research shows that policy communication implementation in Academic Service Unit was poor. It caused by the unbalance ratio of lecturer and students, lack of facilities maintenance, and there is no Standard Operational Procedure (SOP) in administration implementation, and the lack of monitoring and evaluation quality applied by the Faculty management. The factors influenced this policy communication were facilities and infrastructures, qualified human resources availability, Standard Operational Procedure (SOP) availability, students' capacity management, students' study road map service availability, course service and course monitoring implementation availability. 
Penelitian ini bertujuan untuk mendeskripsikan, menganalisis dan meneliti faktor yang mempengaruhi komunikasi kebijakan bidang layanan akademis Fakultas Ilmu Sosial dan Ilmu Politik Pasca Badan Layanan Umum (BLU) Universitas Riau. Penelitian ini menggunakan metode kualitatif, pemilihan informan dilakukan dengan teknik purposive sampling. Informan yang diteliti adalah orang yang benar-benar tahu dan terlibat langsung dalam penelitian bidang layanan administrasi akademik. Teknik pengumpulan data dengan cara studi dokumentasi, wawancara dan observasi. Kesemua data yang diperoleh akan dianalisis dengan cara deskriptif kualitatif, memusatkan perhatian secara intensif terhadap suatu objek tertentu dengan mempelajarinya secara kasus. Hasil penelitian menunjukkan bahwa pelaksanaan komunikasi kebijakan bidang layanan akademis kurang terimplementasi dengan baik di Fakultas Ilmu Sosial dan Ilmu Politik Pasca Badan Layanan Umum (BLU) Universitas Riau dikarenakan, timpangnya rasio dosen dengan mahasiswa, kurang termaintenancenya prasarana yang tersedia, tidak ada SOP dalam layanan administrasi, tidak jalannya team monev Fakultas dengan baik.
Sedangkan faktor-faktor yang mempengaruhi kebijakan komunikasi diantaranya ketersediaan sarana, ketersediaan tenaga yang berkompeten, ketersediaan pedoman dan prosedur layanan, penyusunan daya tampung mahasiswa, ketersediaan layanan perencanaan studi mahasiswa, ketersediaan layanan perkuliahan dan monitoring pelaksanaan perkuliahan.
INTRODUCTION
Government is public servant because they have responsibility to give qualified and professional service to the society. Public service implementation is a manifestation of state apparatus as the civil servant to welfare the society.
According to Ministerial Decree of Empowerment of State Apparatus, No. 63/KEP/M.PAN/7/2003, public is all service activity implemented by public service servant as an effort to fulfill the service recipient and laws and regulation implementation. Furthermore, public service is society's interest fulfillment by state organizer. A country is founded by public with purpose to improve the society's prosperity. So, a country which is represented by government must be able to fulfill the publics' interest such as health service, education service, etc.
Public service implementation is a main indicator of the real government's performance in implementing the service. Public can directly evaluate the government's performance based on the public service quality accepted because it influences the society's satisfaction. In another word, the success of professional, effective, and accountable public service implementation will improve the government's image. So, it needs a great concern from all parts such as government as the regulation maker, state apparatus as the organizer, and public as the supervisor of public service implementation as mandated by the institution.
One of the functions of main public bureaucracy is establishing the communication to public as well as possible. The effective policy communication is an indicator for implementing the service and evaluating the service quality. It is the commitment of government to implement quality service for public.
Furthermore, public service is the fulfillment of public affairs by state organizer because a country is founded by public with purpose to improve the society's prosperity. So, a country which is represented by government must be able to fulfill the publics' interest such as health service, education service, etc.
As far, Public says that government is lack of efficient and effective in implementing the public service. Otherwise, they must be capable of implementing the professional, accountable, and transparent service in this modern management era. Max weber, a modern sociologist, says that government has an important role in governmental implementation. Government functions as a regulator and administrator (mechanic view) and as the public service agency and investor (organic view). Government function as regulator and administrator relates to bureaucracy. While, as the service agency and investor, government should be dynamic and able to be transformed to an autonomous unit.
Institutions in government area which is formed to implement the public service in providing goods and or services sold without benefit based on the efficiency and productivity principle 67, present the current guidance. It describes that government institution which is implementing the public service may applied the flexible financial management method concerns to the productivity, efficiency, and affectivity.
Both regulations above are the basic principle for the government to implement the public service unit financial management. Public service unit is expected to be the leader of the management reformation of public service finances. It aims at improving the public service implementation.
Public service unit is an institution in the central government area aims to give service to public in providing goods and or service which is sold without benefit based on the efficiency and productivity principle.
Government Regulation No. 23, 2005 , about Public Service Unit Financial Management, gives the opportunity to the government institution to implement this system. It aims to improve the public service implementation. It also applies flexibility principle in implementing the service. So, flexibility has an important role in public service unit administration of Riau University. University of Riau is one of educational institution in Riau. It has a crucial role in improving education in Riau. In establishing vision and mission, it needs a lot of support from many aspects such as regulation, qualified and quality human resources, facilities and infrastructures, work environment, etc. So that University of Riau is able to reach the goal.
Formerly, University of Riau is an educational institution belonged to government without Minimum Service Standard. Generally, it had no service indicator as the standard for the academic staffs in implementing a prime service. Recently, University of Riau is a Public Service Unit belongs to the government. It must implement the service with Minimum Service Standard. It is one of the administration requirements for every Public Service Unit. By implementing this Minimum Service Standard, University of Riau is expected to implement prime service to the publics.
University of Riau which was founded on 1 st of October, 1962, should be able to educate the publics so they will be skillful and professional. Unfortunately, University of Riau accepts limited numbers of students because of the regulation.
Furthermore, Politic and Social Science Faculty of University of Riau was obliged to accommodate the public aspiration and needs of further education especially for them whom were living in Riau Province.
The organization of education in Politic and Social Science Faculty is a part of education system in University of Riau. It goes along with the National Education of Education and Culture Ministry.
Politic and Social Science Faculty of Riau University has been improving its quality day by day. It has purpose to give the best and excellent service to all of academic communities. So, it needs a service procedure and policy communication.
Policy communication is the main indicator and standard of quality for the whole service given. In conclusion, Riau University should consider the simplicity, accuracy, and velocity principles in conducting public service implementation especially in Academic Administration Service Unit. Unfortunately, the implementation of public service in Politic and Social Science Faculty is not qualified enough. Some phenomenon of this research were found, they are:
1. The service takes too long time and the staffs are unfriendly when serving the students. 2. The lack of communication between team teaching-lecturers in grading the students. So, there is a different grade found in the same subject. 3. The lack of trust between team teaching-lecturers in carrying out the course. So, the students have to join unscheduled class designed by the responsible lecturer. b) The final score submitted cannot be changed. c) If there is a mistake in giving the score, there should be an acceptable reason written down in a form to change it. 5. Unorganized archives of students' grade. It makes the former and alpha-study students hard to find the data needed. 6. The length time of transcripts' and certificate's printing where the students' need it. 7. The lack of policy communication between Faculty administration and communication center in solving the problems faced during the students' academic requirements fulfillment such as course inputting or score inputting. Policy implementation is a way to reach the goal. Meriles S. Grindle in Riant Nugroho (2004:174) states that the success of policy implementation is determined by two variables. They are content of policy and context of policy.
Based on that theory, it is very crucial to discuss about content of policy and context of policy of Minimum Service Standard policy of Riau University which is stated in the government regulation No. The aim of Public Service Unit is to administer the duty and role of Riau University in implementing the service to students or public based on the Minimum Service Standard. Unfortunately, the implementation of public service in Politic and Social Science Faculty is not qualified enough. Pertaining to the phenomenon, the researcher is interested in conducting a research relates to policy communication in Academic Unit.
METHOD
This research was qualitative. It aims at finding the facts to be concluded. The researcher was the human instrument who adapted his self to all of the realities arose. It intended to reveal the problem in deep. This research used some respondents determined by purposive sampling technique. It is based on the subject's ideas relates to the problem, having accurate data, and able to share complete and accurate information. The key informant of the research was the Vice Dean of Academic affairs, head of administration, head of academic unit, head of departments, and lecturers. The data were collected by using documentation, interview, and observation.
FINDING AND DISCUSSION

Policy Communication of Academic Affair in University
Based on the interview result, it was found that human resources were an important factor in policy communication implementation in Riau University. One of the indicators for the optimal achievement is Minimum Service Standard of Riau University. It is a commitment of Riau University to improve the service implementation. It should consider to service's quality, service's equality, service's budget, and easiness to have the service. It can be one of the references for budgeting. Implementation of policy is basically a way for achieving the goal. According to Merilee S. Grindle in Riant Nugroho (2004: 174) , the success of implementation of policy is determined by two variables. They are "content of policy" and "context of policy or context of implementation".
Variable of Content of Policy
Implementation of policy is basically a way of achieving the goal. So, it is very important to concern on the content of the policy to realize it in an action. From all the interview results above, it can be seen that there is a policy maker's affairs, the rector of Riau University, because the Minimum Service Standard does not implement in all elements yet. It is actually the guidelines in designing a plan, minimum service implementation, the basic principle for developing a program, resources, and service procedure and its evaluation.
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Furthermore, based on the Government Regulation No. 23, 2005 , it can be concluded that Riau University has a duty in implementing the service to students and public. It should be a Minimum Service Standard as the guidelines. In addition, the success of Riau University in improving the internal and external quality will lead the success of financial autonomy implemented by Riau University towards the flexible education institution.
Implementation of Communication Policy of Academic Unit
All the Units and Bureaus under the Vice Rector of Academic responsibility such as Academic Administration and Students' Affairs Bureau, Registration and Statistic Unit of Riau University, Education and Cooperation Unit of Riau University must implement the policy communication.
Academic Administration and Students' Affairs Bureau of Riau University has a responsibility to organize and set the administration guidelines based on the regulation assisted by Registration and Statistic Unit and Education and Cooperation Unit for academic administration implementation in Riau University. Development and Cooperation Unit coordinate the Monitoring and Evaluation Unit to monitor the process of Minimum Service Standard implementation both in Faculty and University.
From the above phenomenon, policy communication using Form has lack of responses from the students. It should be a service procedure contains of service types, time consuming, and budget. It is used for anticipate and control service process. It may balance the administration service in every Program of Study in Politic and Social Science Faculty. There are some problems also found in course activity such as the numbers of Course Credit, limited facilities, course schedule, a lot of teaching time, etc.
Power Category, Affairs, and Policy Communication Strategy
Power is a life goal of many people. From the phenomenon, it was found that there are some stakeholders who prioritize his/her own interests'. It can be seen from the unwell-implemented Minimum Service Standard in Riau University. Related to students' recruitment capacity, there was no good communication between Faculty and University. It caused an unbalance ratio of lecturer and students. It can be concluded that the Minimum Service Standard defines as the symbol of administration requirements in implementing the public service unit because there is no serious application of the policy.
The Factors Influence the Minimum Service Standard Implementation at Postgraduate Program Academic Service of Public Service Unit of Politic and Social Science Faculty of Riau University
In accordance with the significant improvement in Politic and Social Science Faculty of Riau University, it is reasonable that Politic and Social Science Faculty do the administrative consolidation. It aims at growing up the quality faculty by utilizing all the resources leading to the academic excellence.
Facility Availability
The available and qualified facility to support teaching and learning process is an absolute requirement for mission implementation and vision achievement. In this context, the main requirement is chairs, whiteboard, OHP, slide projector, in-focus, and sound system.
There are 1100 chairs in 18 classrooms. This numbers of the chairs is less than the students' numbers. Every classroom has a whiteboard and every lecturer has his/her own board marker.
Benny Faizal, the Academic Information System operator, organized the course schedule of Politic and Social Science Faculty. It was hard for him to schedule the course because the room availability. It can be seen from the following interview result. Pertaining to the teaching method development, there are many lecturers use in-focus in the process of teaching and learning. Every classroom has an in-focus. It means that there are 18 units of in-focus available for supporting the mission implementation and vision achievement.
Sound System is an important facility to support the teaching and learning process. Ideally, one room has its own sound system. Service counter of Politic and Social Science Faculty functions to limit P-ISSN 1693-3516 | E-ISSN 2528-7575 84 the interraction between students and service officers. Unfortunately, the available service counter is not maximal yet.
CONCLUSION
Based on the background of the problem and discussion above, it can be concluded that; 1) the students' number of Faculty of Politic and Social Science is getting improve year by year, 2) policy communication implementation at Postgraduate Program Academic Service of Public Service Unit of Politic and Social Science Faculty of Riau University is poor because the lack of lecturer's number in each Program of Study. It causes the lecturer's workload (credits) is over in every semester. It is not appropriate with the Government Regulation No. 37, 2009, 3) the lack of hardware in the process of administration service causes the system operator loss the time. In addition, there is no Standard Operational Procedure for service officers in implementing the academic administration service BIBLIOGRAPHY
